
The Challenge

Streamlined

Process Automation

Approval Automation: Route purchase
orders, HR requests, and finance tasks for
faster sign‑off.
Task Management: Assign, track, and
escalate tasks to ensure accountability.
Process Transparency: Gain visibility into
workflow status and bottlenecks.
Audit Readiness: Maintain logs of approvals
and actions for compliance.
User Productivity: Reduce manual
intervention and free employees for
higher‑value work.

Result & Discussion

Metric Value

Approval cycle
speed

30–40% faster

Error reduction
Up to 25% fewer
process errors

Compliance
tracking

Continuous
monitoring

Employee
productivity

Boosted by 20–30%
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Benefits & value

Error reduction improves data quality and
decision accuracy.
Continuous compliance ensures audit
readiness.

Strategic Impact

Supports digital transformation by
automating core business processes.
Builds trust with auditors and regulators
through transparent workflows.
Positions enterprises for growth by
aligning efficiency with compliance
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Solution – SAP Workflow

Manual approvals: Business processes often
rely on emails or paper, slowing execution
and increasing errors.
Fragmented responsibilities: Lack of visibility
into task ownership leads to bottlenecks and
missed deadlines.
Compliance risks: Untracked workflows make
audits and regulatory reporting difficult

Process automation: Digitizes and streamlines
approvals, notifications, and task routing.
Native SAP integration: Embeds workflows
directly into SAP ERP, S/4HANA, and other
modules.
Flexible design: Configurable workflows
adapt to diverse business scenarios without
heavy coding.


